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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Value Engineering (VE)

1. I strongly encourage all commanders to employ VE methodology
to improve operations and save dollars. Value Engineering’s
objective, analytical approach to problem solving is more
important than ever - we are within the midst of an extended
operation that requires attention, energy, and resources. A
relatively small investment of time and attention can identify
problem areas and yield solutions that not only save money, but
also time and frustration as well.

2. We, as a command, did not meet our first quarter VE savings
goal - our attention, properly, was elsewhere. However, now that
we are through the initial turbulence, I ask you to bring your VE
operations back into focus, and to provide the priority and
attention required to be successful.

3. I have asked Mr. Larry V. Gulledge to contact your Civilian
Executive Assistants and provide detailed steps to help re-

energize the VE Program across the US Army Operations Support
Command (0OSC).

4. I am proud of 0OSC’s ability to make things happen. Our VE
savings goal challenges us to take the steps necessary to make
measurable and recurring improvements. I want your personal
involvement throughout the remainder of the year to ensure you
achieve your VE goal.

e
WADE H. MCMANUS, JR.
Major General, USA
Commanding
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